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Unitarian Universalist Congregation of Marin 
Emergency Assistance Fund  

BOARD POLICY 
 
Adopted by the UU Marin Board of Trustees:  May 23, 2023  

 
 

BACKGROUND 
 
The Unitarian Universalist Congregation of Marin has established a fund to serve UU Marin members, pledging 
friends, and employees most in need of limited, short-term financial assistance as a result of an emergency, life-
altering event.  
 
History and Rationale: This Emergency Assistance Fund replaces the congregation’s Botermans Service Fund, 
which was created in 1974 from donated monies remaining after the death of Minister Karel Botermans. Upon 
dissolution of the Botermans Service Fund on November 13, 2022, $75,000 provided the seed money for this 
new Emergency Assistance Fund, which is approximately equal to the original $12,000 Botermans donation, in 
today’s dollars. The attached Botermans Trust document is for reference only, to provide context and preserve 
the history of these funds; the guidelines below govern the new Emergency Assistance Fund and supersede any 
requirements specified in the Botermans document.  
 
As a nonprofit and religious institution, UU Marin must have a charitable purpose. By providing financial 
assistance to community members in need, this fund is one of several programs which helps UU Marin fulfill its 
charitable purpose. 
 

FUND GUIDELINES AND REQUIREMENTS 
 
1. Purpose: The purpose of the Emergency Assistance Fund (the Fund) is to provide limited, short-term financial 
assistance to UU Marin members, pledging friends, and employees in the case of an emergency, whereby the 
church member, pledging friend, or employee is unable to provide for his/her/their basic needs.  
 
2. Definitions:  

• “Emergency” refers to a sudden debilitating illness or accident, natural disaster, or other unexpected 
hardship (such as accidental house fire). These are the types of events which qualify an individual for 
assistance from the Fund. 

• “Basic needs” refers to food, shelter, clothing, and medical care. 
 
3. Committee: Distributions from the Fund will be managed by a standing committee (the Committee) of 

three (3) church members as nominated by UU Marin’s Nominating Committee. These Committee members 

will be elected at the year-end congregational meeting, to serve the following year. The Committee members 

will serve for 2 or 3 years with alternating terms and may choose their Chair at one of their first meetings. A 

Committee member may not serve more than 5 years in a row. The Nominating Committee and Board shall 

review the new/existing member rotation annually, and shall adjust membership as necessary to balance 

continuity with fresh perspectives. 
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To ensure appropriate Board oversight and coordination with other church funds, the 3-person Committee 
should work collaboratively with the appointed Board Liaison, who should preferably be the Treasurer.  
Additionally, the Committee should work closely with the Board Treasurer regarding compliance with any IRS 
or other governmental reporting requirements. 
 
The Minister should help guide giving from the Fund 1) in order to coordinate with disbursements from the 
Minister’s Discretionary Fund and 2) because he/she/they often becomes aware of illness and other 
emergencies within the congregation before others do.  
 
4. Referrals: Referrals of members, pledging friends, or employees in need may come from the minister, 
individuals themselves, or other congregation members. Individuals who are financially unable to meet their 
basic needs because of illness or accident are appropriate recipients of this assistance. This inability may arise 
through a variety of circumstances, as defined in Sections 1 and 2. Generally, the Committee must make a 
specific assessment that a recipient is financially unable to meet their basic needs. Individuals do not have to be 
totally destitute to qualify for assistance from the Fund; they may merely lack the resources to obtain life’s basic 
necessities. 
 
5. Application: An application for assistance from the Fund is required. It may be filled out by the applicant or 
by the Committee, but must ultimately be signed by the applicant/recipient in order to receive funds. The 
application may be found on UU Marin’s website: [link].  
 
The application should be straightforward and easy for applicants (or the Committee on an applicant’s behalf) 
to complete, and should remain so; future iterations of the application should not become a burden to 
applicants.  
 
6. Eligibility: Receiving financial assistance from the Fund depends on a variety of circumstances. Below is a 
checklist of criteria the Committee should consider in determining eligibility: 
 

 Is the applicant a member, pledging friend, or employee of UU Marin? (Only these persons are eligible) 
 What is the nature of the emergency, and how long has it been going on?  
 Does the qualifying emergency meet the Fund’s requirements as described in this policy?  
 How much money is being requested?  
 Does the requested amount fit within this policy’s guidelines and annual available funds? 
 Are there any factors that make financial assistance from this fund inappropriate?  
 What attempts (if any) have been made to obtain other financial support (e.g., from insurance, family 

members, or government safety net programs)? 
 Could some of the needed assistance be referred to the Pastoral Care Committee, such as help with 

meals, transportation, or other services? 
 
Determination of eligibility is at the discretion of UU Marin’s Emergency Assistance Fund Committee and the 
Board of Trustees. 
 
7. Guidelines for Distributing Monies to Applicants: The Fund is intended to provide emergency assistance up 
to $5,000 per person, per year to an individual UU Marin member, pledging friend, or employee. Exceptions 
may be approved with the agreement of the Board President, Board Treasurer, and Minister. 
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Eligibility determinations and distribution amounts should be made by consensus of the 3 Committee members. 
If a member is not available when an urgent decision needs to be made, the Board Liaison may act as a proxy 
for the absent member.  
 
The Committee must fairly and consistently apply the criteria outlined in Section 6 in selecting recipients for 
assistance from the Fund. The Committee Checklist is a useful tool for this purpose. 
 
8. Payments: Financial assistance will be paid directly to the beneficiary (UU Marin member, pledging friend, or 
employee), not to service providers, relatives, or any other third party. This financial assistance does not require 
repayment to the Unitarian Universalist Congregation of Marin. 
 
9. Confidentiality: In keeping with the spirit of the original Botermans Fund, the identity of the recipient(s) will 
be kept confidential, but not the amounts distributed. For recordkeeping and reporting purposes, only this 3-
member Committee, the Minister, the Treasurer, the church bookkeeper, and the church administrator should 
know the identity of any recipients (unless a recipient chooses to disclose to others). The amounts spent from 
the Fund will be reported in the Annual Report without other information that might identify the recipient. 
 
10. Documentation/Recordkeeping: The Committee must maintain adequate records to show that payments 
from the Fund further UU Marin’s charitable purposes and that the recipient meets the Fund’s requirements. 
This entails obtaining appropriate documentation (such as the application, the Committee checklist, invoices 
and receipts, bank statements, expenditure summary, etc.) to show that the Committee’s determination of 
eligibility is based on the recipients’ financial resources and ability to meet his/her/their basic needs. 
Generally, documentation for each distribution should include: 
 

• A completed application  
• The name, address, and amount distributed to the recipient 
• Committee checklist 
• The purpose for which the assistance was given 
• Total amount of assistance provided  
• Any relevant supporting documentation, such as: invoices and receipts, bank statements, expenditure 

summary, etc. 
• Identification of any relationship between a recipient and church leadership or substantial contributors 

to the Fund. A relationship does not disqualify an applicant, but should be disclosed for transparency 
reasons.  

 
For each recipient, the Committee must submit all documentation to the church office for recordkeeping 
purposes. Documentation belongs to the Unitarian Universalist Congregation of Marin (as the disburser of the 
monies) and must be kept with official church records retained for audit purposes.  
 
11. Annual Funds Disbursement Cap: Total annual disbursement from the Fund should not exceed 10% of the 
value of the Fund. For example, if the value of the Fund is $75,000, no more than $7,500 should be distributed 
among all recipients for the year.  Exceptions may be made with the agreement of the Executive Committee of 
the Board. 
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12. Asset Management: Managing the assets of the Fund will be delegated to the Endowment and Investments 
Committee. The Endowment and Investments Committee and this Emergency Assistance Fund Committee shall 
share information about the Fund, including account statements, withdrawals from, and deposits to the fund.  
 
13. Contributions and Fundraising: Investment proceeds are the primary source of revenue for the Fund; 
however, these proceeds do not necessarily guarantee the Fund’s growth over time. Therefore, tax deductible 
contributions from individual UU Marin community members are encouraged.  
 
Occasional fundraising drives for the Fund are beneficial, because they help reconnect the UU Marin 
membership to the intent and purpose of the Fund and remind them that the church has community members 
in need. To avoid conflict with other church needs, fundraising for the Fund must be coordinated with other 
fundraising efforts through the Board of Trustees.  
 
14. Committee Reporting Requirements: Distributions from the Fund must be reported to the Board of Trustees 
within two weeks of payment. Each spring, the Committee shall prepare a summary report of distributions, 
which shall be submitted to the Administrator for inclusion in the Congregation’s Annual Report (see Section 9 
for confidentiality guidelines). 
 
15. Revisions to this Policy: This Board Policy governs the operation of the Emergency Assistance Fund. The 
Committee and the Board shall collaborate to revise this Policy in the future.  
 
16. Revocation of the Fund: Revocation of the Emergency Assistance Fund may only be accomplished by 
changing UU Marin’s Bylaws, requiring a 2/3 vote of the Congregation.  
 
– END OF POLICY – 
























